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2 s Academic Calendar 2023-2024
CU Cleae 4l dadla . o
Crry UNIVERSITY AJMAN Master of Business Administration (MBA)

FALL SEMESTER 2023
Term 1 (Maximum 2 Courses)
Date Day Teaching Weeks [Event

Every . -

English Profi T

Wednesday nglish Proficiency Tests
04-09-2023 Monday- Registration for new and existing students
10-09-2023 Sunday & &
07-09-2023 Thursday Orientation Day for new faculty members
11-09-2023 Monday Week 1 Orientation Day for New Students
11-09-2023 Monday Week 1 Weekday classes begin
16-09-2023 Saturday Week 1 Weekend classes begin
11-09-2023 Monday - . . .
17-09-2023 Sunday Week 1 Add/Drop period; late registration
24-09-2023 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
25-09-2023 Monday Week 3 Registration for Fall Term II 2024
26-09-2023 Thursday Week 7 Last day of weekday classes
29-09-2023 Sunday Week 7 Last day of weekend classes
3212532; \l\//\[/(::iiae}s](iay Week 8 Final exam period for weekday and weekend classes
02-11-2023 Thursday Deadline for faculty members to submit the grades
03-11-2023 Friday Examination Board Meeting
03-11-2023 Friday Announcement of grades
Term 2 (Maximum 2 Courses)
Date Day Teaching Weeks [Event
06-11-2023 Monday Week 1 Weekday classes begin
11-11-2023 Saturday Week 1 Weekend classes begin
06-11-2023 Monday - . . .
12-11-2023 Sunday Week 1 Add/Drop period; late registration
19-11-2023 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
;?Eig;; g{ﬁi&i’y i Fall semester recess for Students
04-01-2024 Thursday Week 7 Last day of weekday classes
07-01-2024 Sunday Week 7 Last day of weekend classes
08-01-2024 Monday - Week 8 Final exam period for weekday and weekend classes
10-01-2024 Wednesday
11-01-2024 Thursday Deadline for faculty members to submit the grades
12-01-2024 Friday Examination Board Meeting
12-01-2024 Friday Announcement of grades

op



SPRING SEMESTER 2024

Term 1 (Maximum 2 Courses)

Date Day Teaching Weeks |[Event
a’:;i esday English Proficiency Tests
08-01-2024 Monday - Registration for new and existing students
14-01-2024 Sunday g J
11-01-2024 Thursday Orientation Day for new faculty members
15-01-2024 Monday Week 1 Orientation Day for New Students
15-01-2024 Monday Week 1 Weekday classes begin
20-01-2024 Saturday Week 1 Weekend classes begin
15-01-2024 Monday - X X X
21-01-2024 Sunday Week 1 Add/Drop period; late registration
28-01-2024 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
29-01-2024 Monday Week 3 Registration for Spring Term Il 2024
29-02-2024 Thursday Week 7 Last day of weekday classes
03-03-2024 Sunday Week 7 Last day of weekend classes
g:gz;gij \B;[V(;Iclltrilz}s]ciay Week 8 Final exam period for weekday and weekend classes
07-03-2024 Thursday Deadline for faculty members to submit the grades
08-03-2024 Friday Examination Board Meeting
08-03-2024 Friday Announcement of grades

Term 2 (Maxim

um 2 Courses)

Day Teaching Weeks |[Event
11-03-2024 Monday Week 1 Weekday classes begin
16-03-2024 Saturday Week 1 Weekend classes begin
11-03-2024 Monday - X X X
17-03-2024 Sunday Week 1 Add/Drop period; late registration
24-03-2024 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
25-03-2024 Monday- .

f facul

31-03-2024 Sunday Spring semester recess for students and faculty members
02-05-2024 Thursday Week 7 Last day of weekday classes
05-05-2024 Sunday Week 7 Last day of weekend classes
gggg;g;i fldvzziz}sld_ay Week 8 Final exam period for weekday and weekend classes
09-05-2024 Thursday Deadline for faculty members to submit the grades
10-05-2024 Friday Examination Board Meeting
10-05-2024 Friday Announcement of grades




SUMMER SEMESTER 2024

Summer 1 -Term 1 (Maximum 2 Courses)

Date Day Teaching Weeks |[Event
gggg;g;i glonr:ji?y_ Registration for new and existing students
16-05-2024 Thursday Orientation Day for new faculty members
13-05-2024 Monday Week 1 Orientation Day for New Students
13-05-2024 Monday Week 1 Weekday classes begin
18-05-2024 Saturday Week 1 Weekend classes begin
13-05-2024 Monday- X X X
19-05-2024 Sunday Week 1 Add/Drop period; late registration
26-05-2024 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
27-06-2024 Thursday Week 7 Last day of weekday classes
30-06-2024 Sunday Week 7 Last day of weekend classes
01-07-2024 Monday - . .
k Final f k k 1
03-07-2024 Wednesday Week 8 inal exam period for weekday and weekend classes
04-07-2024 Thursday Deadline for faculty members to submit the grades
05-07-2024 Friday Examination Board Meeting
05-07-2024 Friday Announcement of grades
Summer 1l - Term 1 (Maximum 2 Courses)
Date Day Teaching Weeks |[Event
08-07-2024 Monday Week 1 Weekday classes begin
13-07-2024 Saturday Week 1 Weekend classes begin
08-07-2024 Monday - X X X
14-07-2024 Sunday Week 1 Add/Drop period; late registration
21-07-2024 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
22-08-2024 Thursday Week 7 Last day of weekday classes
25-08-2024 Sunday Week 7 Last day of weekend classes
26-08-2024 Monday - . .
28-08-2024 Wednesday Week 8 Final exam period for weekday and weekend classes
29-08-2024 Thursday Deadline for faculty members to submit the grades
30-08-2024 Friday Examination Board Meeting
30-08-2024 Friday Announcement of grades

Dates of official holidays will be announced by the UAE Government.

* Fall 2024 will begin on Monday September 09st.

Notes: Classes missed due to an official Holidays will be compensated on Friday and Saturday.
Makeup classes schedules will be announced by the concerned Head of Department.
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CU|

Jane Al dadla

Ciry UNIVERSITY AJMAN

Academic Calendar 2023-2024
2024-2023 alad) ay g8l

FALL SEMESTER 2023 < All Juab

" Teaching Weeks .
Date gl DEVAS g0 g Event &uaall
Every . . 5! s 8 ”
a Y Al 3o lasl) col sl
Wednesday English Proficiency Tests a3 2 3¢ B
01-09-2023 Friday Deadline for admission Jsdll x s A
04-09-2023 Monday- . . - R
o yinsall 5 2aad) Y Jonil

10-09-2023 Sunday Registration for new and existing students (x_<iuall 5
07-09-2023 Thursday Orientation Day for new faculty members sl daw )5l Zugll slinc Y iy il o ol
18-09-2023 Monday Week 1 1 g5y |Orientation Day for New Students 2l 4dhll gy jaill o 5l
18-09-2023 Monday Week1 | 1gs=Y |Begin of weekdays classes g sl ol &l alaadyly
23-09-2023 Saturday Week1 | 1gs¥  |Begin of weekend classes g sus¥) ddgs &l palasdyly
18-09-2023 Monday - Add/Drop period; late registration

3 ’
24-09-2023  |Sunday Week 1 | 1 gsdl | ol Gty aila¥) s onnd 3 58
01-10-2023 Sunday Week2 | 2gsw¥) |Late registration deadline _atidl Jiawill e 50 JA

Deadline to drop courses (no academic penalty but financial penalty applies)
-10- |
01-10-2023 Sunday Week2 | 2gs¥ S Ay ST ) 0 38 B i) 2 50 )
30-10-2023 Monday Week8 | 8gsw¥  |Admission begins for Spring semester 2024 gxll Juadl J sl i)y
ng(l):zgiz 2/][;1;(;2;}/- Week 8 8 g s¥l  |Midterm exam period il cililaial s 5
Deadline to withdraw from courses (no academic penalty but financial penalty applies)

05-11-2023 Sunday Week 8 8 g sVl Al el iy el 2 393 (e 30 a5 50
04-12-2023 Monday - { - . T . P

Y |Appl for ch 1 3l et el 4083 5
10-12-2023 Sunday Week 13| 13 ¢ 5w pplications for changing specialization period (el s a5 e
08-12-2023 Friday - . . - .

A8 jlaall ) 52403 s

14-12-2023 Thursday 1 week break to participate in COP 28 (84S Liall¢ s BES
11-12-2023 Monday - . . . . .

M| o M il Sl Qe sl
17-12-2023 Sunday Week 14 [ 14 ¢ s Early registration week for Spring semester 2023 gl Sl & s
gij;:;g;g gﬁlndi:;y ) Fall semester recess for Students bl Al Juad 3 3l
04-01-2024 Thursday Week 15| 15 ¢ =Y |Last day of weekday classes g ss¥) bl <l pualad o g j31
07-01-2024 Sunday Week 15| 15¢ Y |Last day of weekend classes g s¥! &gt &l palad o gy Al
08-01-2024 Monday - < . g e on .

M Aileall clilatial) 3 i
18-01-2024 Thursday Week 16 [ 16 ¢ s Final exam period &gl & B
21-01-2024 Sunday Deadline for faculty members to submit the grades & &gl eliaci Ui (e syl sl e g0 3
22-01-2024 Monday Examination Board Meeting sl cllaie¥) dial ¢ Laal
22-01-2024 Monday Announcement of grades <la,dl (e
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SPRING SEMESTER 2024 g Juad

Teaching Weeks .
FORE TP Event sl
Every English Proficiency Tests sy 4alll sl <l jlsal
Wednesday
14-01-2024 Sunday Deadline for admission Jsill x s JAl
08-01-2024 Monday- . . . B
p abedl g 2aal) Aullall i}
14-01-2024 Sunday Registration for new and existing students (g <ivdl 5 302l Zidlall Jial
25-01-2024 Thursday Orientation Day for new faculty members sl duu )il Zugl) slincl iy aill o ol
29-01-2024 Monday Week1 | 1gsw¥ |Orientation Day for New Students sasll dllall i il o sl
29-01-2024  [Monday Week1 | 1gsY |Begin of weekdays classes g s¥l ol il jalaeduly
03-02-2024 Saturday Week1 | 1gs5=Y |Begin of weekend classes & ss¥) ides &l pualae iy
29-01-2024 Monday- Add/Drop period; late registration
Week1 | 1gsm¥) . .
04-02-2024  |Sunday ce E | ) Juonl y LYl o 3 58
11-02-2024 Sunday Week2 | 2gsY  |Late registration deadline _abidl Jusill o 50 1
Deadline to drop courses (no academic penalty but financial penalty applies)
-02- |
11-02-2024 Sunday Week2 | 2gs¥ Bl 2 s €] 2 (58 i il 50 1
18-03-2024 Monday Week8 | 8gsY |Admission begins for Fall semester 2024 < Al Juadl J 5l
18-03-2024 Monday- Y . . L S
| Coatiall clilatial 3
24-03-2024 Sunday Week 8 8 ¢ s Midterm exam period o 8
. Deadline to withdraw from courses (no academic penalty but financial penalty applies)
-03- |

24-03-2024 Sunday Week 8 [ 8¢ ¥ 2l s alS] el (55 B 0 S o g
25-03-2024 Monday- Spring semester recess for students and faculty members &uell slact 5 allall s i) a3 L
31-03-2024 Sunday Ay il
29-04-2024 Monday- . - . T . . T

k1 1 Yl |Appl for ch 1 ) s il 85 5
05-05-2024 Sunday Week 13 3g s pplications for changing specialization period uasaiill s a3 yi
06-05-2024 Monday- «,, |Early registration week for summer and Fall 2023 semesters

Week 14 [ 14 g s R

12052024 |Sunday ce €T 12024 Ciusally sl loail_Sudl Jimndll ¢y
16-05-2024 Thursday Week 15| 15 gsY [Last day of weekday classes g ss3) ol i jaladd o sy Al
19-05-2024 Sunday Week 15| 15¢s=Y |Last day of weekend classes g s ales & palad o g a1
20-05-2024 Monday - ! . L oa 4 .

k1 1 Y [Final Ailgall clilatayl 5
30-05-2024 Thursday Week 16| 16 ¢ s inal exam period 4sled B
31-05-2024 Friday Deadline for faculty members to submit the grades s, gl eliael Ji (e o) ailedl 2o 50 3
01-06-2024 Saturday Announcement of grades <la 3l o3l
01-06-2024 Saturday Summer recess for students bl Luall 3 35y
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SUMMER I SESSION 2024 Js¥) (dxall Juail)

Date &4l

Teaching Weeks
Ly 3l )

Event <l

03-06-2024 Monday Week1 | 1gs¥ |Weekday classes begin g s oLl <l jalasigly
08-06-2024 Saturday Week 1 1 gsY [Weekend classes begin g sw¥! diles &l palaa iy
03-06-2024 Monday- Week 1 1o i Add/Drop period; late registration for weekday classes
04-06-2024  |Tuesday £ g sl ol il jmladd Al Jomtl) adlaY) y ol 3 %
08-06-2024 Saturday- Week 1 1o st Add/Drop period; late registration for weekend classes
09-06-2024 |Sunday &= g s Ales il pumlaal AL Jonl)y Al y conadl 5 5%
Deadline to drop courses (no academic penalty but financial penalty applies)
-06- |

16-06-2024 Sunday Week2 | 2gsw¥ B )y a1 Bl 55 e il 2 g0 2
20-06-2024 Thursday- . . R .

Week3 | 3¢ |Midt d Catidl il 5
22-06-2024  |Saturday ee e \dterim exam perio >

< Deadline to withdraw from courses (no academic penalty but financial penalty applies)
23-06-2024 Sunday Week 3 | 3 gl Tl el S Al 33 s (0 iU 50 )
11-07-2024 Thursday Week 6 | 6¢sY)  |Last day of weekday classes g sl alf & jalad oy A
14-07-2024 Sunday Week 6 | 6gsw¥  |Lastday of weekend classes g sw¥) ades &l paladl o gy 31
15-07-2024 Monday- < . )
M i jod dxilgall chlilaia¥ 3 4

17-07-2024 Wednesday Week 7 7 & sa Final exam period 4l BC
18-07-2024 Thursday Deadline for faculty members to submit the grades s, Auell e liact 38 (o cila ) ailustl s 50 53
19-07-2024 Friday Examination Board meeting 4l CUlaie¥) dial ¢ Laal
19-07-2024 Friday Announcement of grades <ils ! (Sl

SUMMER II SESSION 2024 g-'w‘ ghual) Juadll
Teaching Weeks

Date g4l IR Event sl
22-07-2024 Monday Week1 | 1gsw¥ |Weekday classes begin g s ol <l jualasigly
27-07-2024 Saturday Week1 | 1gs¥ |Weekend classes begin g sw¥) ddes &l jualaa iy
22-07-2024 Monday- Week 1 1 " Add/Drop period; late registration for weekday classes
23-07-2024  |Tuesday ee T g 1 A i pumladd At il ailm¥Vl ol 5 3
27-07-2024 Saturday- Week 1 1 9 Add/Drop period; late registration for weekend classes
28-07-2024  |Sunday ee Tl e 1 s el S0 Jimeil) 5 Al ol 5

. Deadline to drop courses (no academic penalty but financial penalty applies)
28-07-2024 Sunday Week2 | 2¢g s Al Bl s awndlS) ) o 33 (B il 6 ga
08-08-2024 Thursday- ¢ . . - . .

Y | Midt d raiidl clilaial 3 i
10-08-2024 Saturday Week 3 3 g s idterm exam perio 8

Deadline to withdraw from courses (no academic penalty but financial penalty applies)

11-08-2024 Sunday Week 3 3 tw\!‘ Aalle el i 5 AaanalSTAdl g2 ) s (Bluse (e lawi™ 2o g AT
29-08-2024 Thursday Week 6 | 6¢gs=Y [Lastday of weekday classes g sus¥) sl <l jualaal oo Al
01-09-2024 Sunday Week 6 | 6gsY [Lastday of weekend classes g sl dles il jualad o s JA1
02-09-2024 Monday - . e g .

Y1 |Final d Al cillaiay s i
04-09-2024  |Wednesday | "WeeK7 | 7g»¥ |Final examperiod 44s8 >
05-09-2024 Thursday Deadline for faculty members to submit the grades sl Zugl) eliacl J8 (e a3l wladl x50 3
06-09-2024 Friday Examination Board meeting 4l cllaie¥) dial ¢ Laal
06-09-2024 Friday Announcement of grades <ilaall (S

Dates of official holidays will be announced by the UAE Government

* Fall 2024 will begin on Monday September 09st

Classes missed due to an official Holidays will be compensated on Friday, Saturday and Sunday

Makeup classes schedule will be announced by the concerned Head of Departments.
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Master of Business Administration

Program Mission

To prepare students in the various domains of business administration for successful
professional careers in knowledge-based economies and to assume leadership roles

in dynamic global business environments. By promoting innovation and entrepreneurship,
and collaboration with all stakeholders, the program strives to create impact on local

and regional communities.

Program Goals

The MBA program aims to provide its students with:

1. Advanced business management knowledge to succeed in rapidly-changing business environments.

2. Critical thinking and collaborative skills to serve national and multinational enterprises that create
value in a dynamic global economy.

3.Leadership and interpersonal skills to become agents of organizational development, change and
corporate social responsibility.

4. Opportunities for self-assessment, continuous learning and career growth to become exemplary future
business leaders.

5. Applied research and industry exposure to help identify opportunities for contributing to a knowledge
economy.
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Program Learning Outcomes

Students who successfully complete the MBA program should be able to:
1. Develop an integrated approach to improve organizational performance by using current and emerging
management concepts, research methodologies, and technology.
2. Apply advanced problem-solving skills to analyze and solve business problems in different
organizational contexts.
3. Articulate ethical strategic decisions to demonstrate leadership and responsibility.
4. Manage professional activities both independently and collaboratively within organizational contexts.
5. Design TQM programs using internationally recognized quality management systems and frameworks.
6. Evaluate the effectiveness of total quality management systems and recommend feasible and innovative
improvements.

Degree requirements
The Master of Business Administration in Total Quality Management (MBA TQM)
requires that a student complete 39 credit hours and attain a minimum cumulative
GPA of 3.00.

The Program Completion Requirements are as follows:

Category Courses Credit Hours
Core Courses 7 21
Specialization Courses 4 12
Dissertation Course 1 6
TOTAL 12 39

Graduation Requirements

To be eligible for graduation, students must satisfy each of the following requirements:

° Satisfactorily complete the MBA curriculum
o Achieve a CGPA of at least 3.00.
Study Plan
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The below MBA Remedial courses are for the students conditionally admitted with a CGPA less than

2.5 out of 4.0, and for the students with non-business background.

Course Code

Course Name

Credit Hours

3 CH not counted towards

MGT-302 M izational
GT-30 Beahnaa‘ﬁs:nent & Organizationa the MBA program credits or
CGPA
3 CH not counted towards
FIN-301 Financial Management the MBA program credits or
CGPA
3 CH not counted towards
BUS-102 Business Statistics the MBA program credits or
CGPA
MODUL COURSE CREDIT
E oL COURSE NAME e PREREQUISITE
MGT 565 | Organizational Behavior and Leadership 3
1
MGT 550 | Management Research Methods 3
MKT 570 | Advanced Marketing Management 3
2
FIN 505 [ Managerial Finance 3
MGT 505 | Advanced Operations Management 3 MGT 550
3
TQM 600 | Designing organizations for Quality 3
FIN 505, MGT 505,
BUS 502 | Business Strategy and Ethics (Capstone) 3 MGT 565, MGT 550,
4 MKT 570
TQM 601 | Planning and Continuous Improvement 3 TQM 600
TQM 602 Strategic Performance Measurement 3 TQM 600, BUS 502
5 Systems
TQM 603 | Statistical Quality Control 3 MGT 505, MGT 550
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Advanced Management Information

Mi 1
550 Systems
TQM 607 | Dissertation Completion of 30 credit
hours
TQM 607 | Dissertation (continued)

Cumulative Credit Hours

39
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Course Course Name Credit Prerequisite

MG T565 Organizational Behaviorand 3
Leadership
MG T550 Management Research Methods 3

MKT570 Advanced Marketing 3
Management
HN 505 Managerial Hhance 3

MG TH05 Advanced Operations 3 MG TH50
Management

TOM 600 Designing Organizationsfor 3
Quality

BUS 502 Busness Strategy and Ethics 3 MG T 505,FIN 505, MKT 570, MG T 565, MG T550
(Capstone)

QM 601 Planning and Continuous 3 QM 600

Improvement

TamMoeoz Strategic Performance 3 BUS 502, TQ M 600
Measurement Systems
QM 603 Sta tistical Quality Control 3 MG T505, MG T 550
MIS 501 Advanced Management 3
Information Systems
M 607 Dissertation 6
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Course Discreption

Course Management and

. . Course Code MGT -302 Credit Hours 3
Organizational Behavior

Pre-requisite(s) None

This course provides an overview of the major functions of management like planning,
organizing, staffing,leading, and controlling. It also provides a balanced coverage of all the key
elements comprising the discipline of Organizational Behavior in a style that students will find
both informative and interesting. Students will learn about the relation between structure
and culture; leadership, motivation, teamwork, and communication.

Course Title Financial Management | Course Code FIN -301 Credit Hours 3

Pre-requisite(s) None

The course gives an understanding and perspective on the financial management functions in
an organization. It provides the ability to use tools like financial statement analysis, financial
planning and working capital management. It enhances long term investment decisions
through the use of valuation principles and equips students with the ability and confidence to
tackle common financial problems in practice.

Course Title Business Statistics Course Code BUS- 102 Credit Hours 3

Pre-requisite(s) None

This course introduces students to statistical analysis and how it relates to business decision
making. Students will learn how to apply statistical tools for the collection, presentation,
description, analysis and interpretation of data in business contexts. Topics covered include
variables, levels of measurements, basic survey design, descriptive measures, probability
analysis, sampling methods, confidence interval and hypothesis testing, and correlation and
regression analysis. The course includes theoretical and practical lectures.

Course Title Organizational

Behavior and Leadership Course Code MGT 565 Credit Hours 3

Pre-requisite(s) None

This course focuses on the study of human behavior in organizations. Students will learn to
apply various theoretical concepts and practical methods for understanding, analyzing, and
predicting individual and group behavior, teamwork, motivation, interpersonal conflict, and
communication. In addition, students will learn various leadership theories and practices in
the organization and global leadership. Students will also conduct critical analyses of various
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models and issues related to employee behavior within organizations, analyze cases, and
apply theories innovatively and ethically.

Course Title Management Research

Methods Course Code MGT 550 Credit Hours 3

Pre-requisite(s) None

This course provides students with the opportunity to identify and apply appropriate research
methodologies, including quantitative and qualitative methods approaches, to design,
analyze, interpret, and report research results. The main goal of this course is to enable
students to make informed decisions using advanced statistical analysis based on accurate,
reliable, and timely information, just like managers in a corporate setting.

Course Title Advanced Marketing

Course Code MKT 570 Credit Hours 3
Management

Pre-requisite(s) None

This course provides an understanding of the application of marketing theories, concepts, and
practices as they relate to the management of the marketing function in a complex
organization. Emphasis will be on the managerial aspects of marketing plans, including
analysis of the external environment. A key element of the course will include the
relationship of the "marketing mix" to strategic planning. A clear understanding of the
importance of marketing, as well as a grasp of effective marketing practices, will be
examined. Students will gain a working knowledge of both marketing theory and the practical
application of innovative marketing strategies. They will also come to understand how
product, price, place, and promotion contribute to the marketing mix as they explore
research-based insights into consumer behavior.

Course Title Managerial

. Course Code FIN 505 Credit Hours 3
Finance

Pre-requisite(s) None

This course provides an introduction to managerial finance, financial statements and analysis,
cash flow and financial planning.

Students will also explore the time value of money, capital budgeting techniques, the cost of
capital, capital structure, and working capital management.

Course Title Advanced Course Code MGT 505

. Credit Hours 3
Operations Management

Pre-requisite(s) MGT 550

This course helps students to apply the operations management principles and strategies for
improving the service/product innovation. Focus is laid on analyzing the design of operations
processes from the product-process matrix viewpoint and developing a global supply chain
management strategy through the usage of information technology (IT) and inventory
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management techniques. By studying this course, students will be able to analyze the
improvement processes from various perspectives of lean and six sigma tools and apply them
successfully in managing projects.

Course Title Designing Course Code TQM 600

— . Credit Hours 3
organizations for Quality

Pre-requisite(s) None

This course will cover the principles of total quality management and emphasizes the high-
performance management practices, such as those reflected in the ISO 9000 and Six Sigma.
Topics will include: foundations of quality management, Design for quality, process
improvement, quality management systems and managing for performance excellence.

Course Title Business
B 2
Strategy and Ethics Course Code BUS 50 Credit Hours 3

(Capstone)

Pre-requisite(s) FIN 505,
MGT 505,MGT 565, MGT
550,MKT 570

This is a capstone course and it enables students to learn about the dynamics of strategic
management process and strategy formulation in an applied manner. It equips students to
critically analyze, interpret, and evaluate both internal and external environments in local and
global contexts. By studying this course, students will develop hands-on skills of strategic
decision- making frameworks and approaches and be able to apply them successfully at
personal, organizational, and societal levels. Focus will be laid on critically analyzing the
corporate ethical principles and ethical issues in the workplace, and training students to apply
in the dynamic organizational scenarios.

Course Title Planning and | Course Code TQM 601

: Credit Hours 3
Continuous Improvement

Pre-requisite(s) TQM 600

This course covers the necessary tools and techniques for continuous improvement and
problem solving. Students will learn how to develop their interpersonal skills and work
effectively in teams. In addition, this course helps students and guides them through the
effective use of problem-solving tools and helps them apply the quality improvement process
in all aspects of their work.

Course Title Strategic
Performance
Measurement Systems

Course Code TQM 602 Credit Hours 3

Pre-requisite(s) TQM 600,
BUS 502
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This course focuses on various types of performance indicators for continuous improvements
and how to identify indicators that achieve organizations goals and objectives. Students will
learn how to develop and design effective performance measurement systems. Topics will
include: quality and process indicators, indicators criticalities and curiosities, performance
indicators properties, designing a performance measurement system and indicators,
measurement, preferences and evaluation.

Course Title Statistical

Quality Control Course Code TQM 603 Credit Hours 3

Pre-requisite(s) MGT 505, MGT 550 |

This course introduces students to modern quality control techniques for statistical process
monitoring and control. Students will

advance their knowledge of the benefits of process improvement tools and apply statistical
process control for continuous quality

improvement. Topics for the course include Six Sigma processes, control charts for variables
and attributes, Process and

Measurement System Capability Analysis, Control Charts for Detecting Small Shifts, and
Multivariate Process Monitoring and

Control techniques.

Course Title Advanced
Management Information | Course Code MIS 501 Credit Hours 3
Systems

Pre-requisite(s) None

The course provides the students with the knowledge and skills required to utilize
information systems for organizations effectively. Students will explore information
technology components, information systems in organizations, web-enabled enterprises, and
information systems security. The topics are related to the specified areas of business and
management.

Course Title Dissertation | Course Code TQM 607 | Credit Hours 6

Pre-requisite(s) Students must have completed 30 credit hours

The MBA-TQM dissertation course involves the investigation of a quality management
problem by the student. The student has to choose the research topic from the area of TQM
and carry out applied research in quality related issues. The MBA-TQM dissertation course
enables the student to demonstrate their overall understanding of the courses studied in the
MBA program.

Under the guidance of a supervisor, the student will be able to apply appropriate
methodologies to articulate the identified problem and critically analyze the issues involved.
The student will be able to present the outcomes of the analysis and recommend solutions
appropriate to the field of work.
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This course critically examines the contemporary approaches to English language
teaching, in comparison with the traditional ones. Aspects of classroom practice will
be analysed, including the role of teachers and learners, classroom management,
and teaching language skills in both an integrative and separate manner. The issues
of language learning strategies and cooperative learning will also be covered. The
course will address the four macro-language skills and their sub-skills: the teaching
of vocabulary, reading, writing, speaking, grammar, and texts. Additional focus is
on the latest approaches, methods, and techniques for teaching the four language
skills as well as on grammar. It will also cover lesson planning, classroom

management, and interactive language teaching.
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